
Steering Group Minutes March 30th 2015 (draft)                                                          (6pm to 8.55) 
 
Present: Anna Lunk (Parish Council) (chair), Frank Bennat (Footpaths), Jo Talling (Dartington Hall 
Trust), Rhodri Samuel (DHT), Isabel Carlisle (Community Charter), Pippa Ferguson (Farming Forestry 
Landscape Biodiversity), Richard Orr (Housing), Amanda Bourne (CC, Open Space Sport Play) Elaine 
Hopkins (Primary School, Tennis Club, Swimming Club), Peggy Prout (PC, OSSP), Pam Gorman (PC 
Traffic), Zack Livingstone (Economic), Gary Holland (parishioner), Trudy Turrell, (Don’t Bury Dartington, 

H) Zav Bowden, (Steering Group member), Sue Norris (parishioner), Alex Kidger (parishioner), Erica 
Aslett (OSSP) Philomena Wynne (Bramble Close residents Assn) Jacqi Hodgson (SHDC Cllr, SG 
organiser), Kate Wilson (NP Coordinator, minute taker). 
Apologies: Ashton Chadwick, Jon Rae, Jon Callaway 
  
1. The chair opened the meeting and reiterated that it is a NP Steering Group meeting and not a meeting 

to Discuss Brimhay as rumoured. 
 

2. Minutes of the last meeting were agreed.  
The following actions identified from previous meetings were discussed: 

 Cycle/footpath group meetings – one is being organised.  

 Confirm Housing Group TOR & Goals - completed at last meeting 

 Confirm individual Steering Group members’ links to Task Groups – Action: Task Groups to 
email Kate and Jacqi with their named representative to the SG. Action: SG members to let 
Kate and Jacqi know which Task Group/s they are supporting. 

 Plans for involvement in DHT open day May 26th – deferred to the April meeting. 

 Confirm progress on update to SG membership list – dealt with above. It was noted that the 
Economics group is not yet running. Jo Talling confirmed that DHT can email estate tenants on 
SG’s behalf. Action: Kate, Zack and Amanda to liaise about this group. 

 Confirm/agree NP timeline/meetings taken place – the timeline is later on the agenda. 

 Notice board: Jacqi advised that the PC can put up a notice board as it has permitted 
development rights relating to land it owns (or in negotiation with the land owner). The cost of 
the board could be £600. Jo Said DHT might have a board we could have. Action: Jo and Kate 
to liaise. 
 

3. Steering Group: Revised list of Members: Confirm Task Group reps to the SG: dealt with above. 
 

4. Coordinator’s report: The report to the PC had contained information about 28th February Open Day. 

The meeting was opened to questions to the coordinator. FB had several criticisms: 

 that the NP is stalled in relation to housing,  

 that a draft housing strategy emailed to all has had few responses,  

 that the energy of the Future Homes Conference is being lost, 

 that important decisions are not being discussed because of insistence that the ToR are 
completed, 

 that response to emails is limited because of negative advice, 

 that we have done enough consultation and need to move on, 

 that the visioning event had been without vision. 
 

It was noted that the NP process is not about a few making decisions on behalf of the community and that 
there is a need to undertake consultation and demonstrate that Task Groups are following an agreed 
process. It was also noted that policy needs to be decided in Task Group meetings involving discussion 
and agreement. It was noted that not everyone is comfortable with email as a discussion forum as it 
excludes many. It was suggested that there could be a meeting to sort this out. It was noted that various 
Task Groups had identified vision statements on 28th February and had consulted on them. Vision 
statements from other NPs had been displayed on 28th Feb. for comment. Statements generated from 

previous consultations had also been displayed and consulted on. It was noted that there are still social 
groups in the parish we are not reaching.  It was suggested that concerns might be addressed by a further 
agenda item (to agree that the next SG meeting focus on vision and values). It was also noted that current 
consultation results broadly accord with previous consultations. The Community Charter group is also to be 
hosting a visioning event. 
 



5. Task Group reports (to be provided/circulated in advance): It was confirmed that these reports had been 
circulated with the exception of the OSSP report which Peggy brought to the meeting. Action: Kate to 
circulate this report. 
 
Task Groups Goals and Priorities to be agreed by Steering Group: There is a sense of urgency about 
producing the plan and Task Groups need to ensure that are up to date with ToR including group 
goals/aims/objectives. Action: Task Groups to make sure their ToR are up to date and use the 

template (blank templates and a guide as to what the ToR could contain are downloadable from the 
website here: https://dartingtonnp.wordpress.com/task-groups/). 
 
The Community Charter group requested clarity as to how the Charter fits in with the NP and expressed 
concerns about duplicating work other Task Groups are doing. It was suggested that Principles of 
Natural Capital could be used. It was agreed that listing tangible and intangible assets is useful for the 
NP.  Action: Kate and Isabel to liaise. There will be a talk on April 20th 7.30pm at Dartington Church 
Hall to talk about the Charter. 

 Comment: all goals with a planning remit need to be specific, precise and not anodyne. 

 In response, it was noted that the NP allows for identifying what people value. 

 It was noted that the CC could provide evidence to underpin policies. 
 
6. Feedback and outcomes from Feb 28th Visioning Day at Meadowbrook 

Kate has sent initial findings round. Some Task Groups have completed their analysis which is 
contained in their reports. Jo Talling said that DHT had had good feedback and would write a report. 

The FFLB group need SG endorsement to move to the next stage which is writing policies. This group’s 
consultation has been broad and evidence can be used by all Task groups. They would like to look at 
where we are now, where we want to be and how to get there (Agreed). Action: Task Groups who 
haven’t done so to look at the data they have gathered, draw conclusions and send to Kate and Jacqi.  
 
It was noted that DBD had had an exhibition about Brimhay on 28th Feb. and it was asked when 
Brimhay would be dealt with.  Response: the NP is essentially a forward planning tool. Individuals can 
respond to planning applications, but the Parish Council is the proper, democratic vehicle for 
responding to planning applications. It was accepted that those submitting Planning Applications should 
be mindful of the NP and its process. It was reported that SHDC is currently receiving many speculative 
Planning Applications. There is pressure to get the NP to draft status when it can be cited as a material 
consideration in planning applications and so responding to current applications could slow the NP 
down and so delay the progress. 

 
It was noted that there are vacancies on the Parish Council and parishioners are encouraged to 
consider standing. 
 

7. Revised Timeline for Dartington Neighbourhood Plan: 
The timeline had been sent round. The first page is what has happened so far and the 2nd page is 
planned activity up to the plan being completed. Jacqi reported that SHDC had changed its planned 
draft publication date of Our Plan from November to September this year. This will mean the SHDC is 
planning “informal consultation” over the summer. It was proposed that the NP time line is changed 
accordingly. This was agreed. This means that evidence needs to be collated and policies need to be 
written so that a draft NP can be produced for consultation in the summer. 
 

There was a question about what happens if the community doesn’t like what is being proposed. 
Response: the draft could be changed following, and as a response to, consultation. It was stressed 
that evidence is key for justifying decisions. May 2015 was pencilled in as possible consultation for draft 
policies. 
 
The Steering Group will need to provide an overarching vision for the NP. It was agreed that a meeting 
would be set up to look at this before the next SG meeting so that the SG can then approve the vision 
at the meeting.  
 
It was suggested that the initial consultation period is over and that we are in the next phase of drafting 
a plan. The next consultation should be on the draft. 
 

https://dartingtonnp.wordpress.com/task-groups/


There was a question about the timeline and online consultation surveys. A survey had been drafted but 
the relevant Task Group hadn’t agreed to send it out. The SG has previously agreed that surveys 
should only go out with the agreement of the SG which means the purpose and rationale must be clear. 
The problems with online surveys – the poor return and safeguarding issues if children are involved – 
were mentioned. It was noted that there were bound to be disagreements in Task Groups. It was 
suggested that Task Groups should focus on areas of common agreement and work for consensus and 
not try and enforce an unpopular agenda. Action: Chair to draft document re ways of working/resolving 

disagreement in groups. 
 

8. Proposed focus discussion for next (April) Steering Group Meeting:  
It was agreed that the next SG meeting would look at the overall vision and objectives. It was agreed to 
have a meeting of Task Group Representatives to the SG, plus some SG members, in between now 
and the April SG meeting. Action: Jacqi to set up a doodle poll to find a suitable date. 
 

9. Feedback from 28th March joint meeting with other Neighbourhood Plan groups 
   

There were representatives from many different groups including Stoke Gabriel, Stoke Fleming, 
Harberton, Harbertonford, Newton & Noss, Newton Ferrers, Ugborough, Modbury, Braunton and 
Sowton, Totnes and Dartington and the day was a success. Different issues are emerging from different 

groups, but there is also considerable consensus as to the difficulties and challenges and people found 
it useful. Another such meeting is planned. 
 

10. Dartington Community Day (26.5.15. 2-5pm) 
 

It was agreed that the NP should have a table at this event. Action: the Community Consultation 
Task Group to meet and plan what’s needed. The leaflet will need to be updated. The event usually 
has several children there so it could be an opportunity to gain their views. It could be an opportunity to 
work with Totnes NP. It was agreed that although people might live outside the parish, if they have a 
connection with the parish their views are valuable. 

 

11. Finances: 
 
Most of the Locality grant money has been spent or accounted for, but not the money the parish has 
allocated to the NP.  
 
It was noted that most people involved in the NP are volunteers. Any work that is carried out that 
volunteers are capable of undertaking should not be done by people who are paid and payment can 
only be authorised if it for specialised help or skilled work. Any expenditure must be sanctioned by the 
Steering Group having first been approved by Anna, Chad or Kate. It was noted that the Locality Grant 
has to be accounted for and needs to be spent by 31st March. Receipts for all expenditure must be 

obtained and money will be reimbursed by the Parish Council at its monthly meeting. 
 
It has been agreed that we buy a copy of “A Pattern Language” by Christopher Alexander at a cost of 
£40. This money can come out of the Locality budget. 
It was agreed that Alida could ask the Community Council of Devon to carry out an assessment of 
Census data for the parish at the cost of £50. This money will come from the Parish Council NP budget. 
Action: Alida to contact CCD 
 

13/14 AOB and future meeting dates: 
The Meadowbrook (not the DRA) AGM is April 24th. Any parishioner can attend. 
The next SG meeting is April 27th 
Simon Bradbury has offered some places to members of the SG for some presentations on a 

Schumacher Course “Ecological Design Thinking in Practice1 – Transforming the Story of Place” being 
started in April. Dates are: 27th April (10-13.00); 28th April (10 -14.30); 11th May (10-13); 20th May (10-
16.30) and 6th June (10-16.30). Action: anyone interested contact Kate for more information. 
 

12. Presentation by Dartington Hall Trust: 
 
Jo Talling and Rhodri Samuel gave a presentation which had been sanctioned by Trustees and 
Vaughan Lindsay. The presentation is to be made available and it is not confidential information. 



Brief notes/points from the presentation: 

 DHT wants to work with the parish and community differently and is committed to working openly, 
honestly and transparently. 

 Liz Firth (new chair of Trustees) had been invited to the SG meeting, but is away. She had attended the 

Visioning Event and the Future Homes Conference. 

 Rhodri Samuel has been working with the Trust since December, reflecting back the community views 
of the Trust, and investigating how the Trust moves forward. He was involved in Sir David Green’s 
January letter following meetings with Trustees, DBD and the PC.   

 There have been changes in the Trust and this heralds a new collaboration with the parishioners and 

involvement with the NP. 

 The Trust will have a new collaborative advisory Steering Group which will look at the strategic 
framework and will include local people with expertise, inc Rob Hopkins, Lord Matthew Taylor, Bob 
Tomlinson who have expressed an interest, as well as parish representatives. 

 There will also be a DHT and Community Project Group formed which could institute a self-build site on 

the Lane End plantation as an initial project subject to discussions with SHDC.  

 Finances are difficult. The operational costs of the estate have always been subsidised by the estate’s 
owners – the Elmhirsts and before - and by the sale of assets. There is a £1 million structural deficit 
which incorporates maintaining the gardens, listed buildings, final salary pension fund (now 
discontinued). Attempts by DHT to remedy this have had limited success. 

 Local opinion of DHT is that it has been extravagant, top heavy, overpaid, that the parish has little 

opportunity for influence. 

 Raises questions: Does the village care what happens to the estate? Does the community care? 

 The challenges are serious if DHT is to avoid insolvency 

 If DHT can’t support itself the options are: sell the estate to purchaser or investor. The estate could be 

broken up, the charitable activities could end, could be loss of public access, loss of jobs, loss of legacy 

 What is DHT doing? Looking at a new financial strategy. The scale of the problem is significant and a 
major endowment is needed to secure a sustainable future for DHT. There are assets that could be 
developed on the estate Aller Park, Higher Close, but they won’t realise the capital needed. The 
strategy is dependent on development of land.  

 DHT is committed to withdrawing significant numbers of sites, but can’t say which yet. There is a 

discrepancy between the level of development DHT needs and the parish wants.  

 How do we address this problem? Which sites should stay in? Which should be withdrawn? 

 The intention is to identify the principles for decision making and devise a matrix of questions which 
show the criteria used to judge which sites are selected and makes the guiding principles clear.  

 New thinking – inspired by the FHConference.  Different to traditional DHT thinking. Eco Hamlet?  Core 

Estate development? There is land in between the Dartington shops and Foxhole – could it be used for 
something that could expand and strengthen the village? Enthusiasm about place and pattern making 
led approach. Can Dartington become an exemplar for sustainable new development? What could 
Dartington do? 

 Further work is needed: discussion of potential locations, with SHDC, with the NP. 

 DHT is committed to transparency, open about what is needed and excited by the opportunity to do 

something exciting. The matrix of principles will be devised - not withdrawing sites now is not a ruse to 
avoid dealing with the issue. 

 
Q&A session: (a number indicates a question and a bullet point is the answer) 

1. Will there be a modelling of different scenarios? Can you be the developer as well as the 
landowner? 

 Yes – models will be looked at 
2. Endowment needs to work for DHT. Need to invest to get the best return.  

 Agreed 

3. Community confidence would be built if criteria, guidelines and principles of what would never be 
built on were agreed with the community, SHDC, DHT. 

 This discussion will be coordinated by the SG. 
4. In relation to polices, there is a need to dovetail with the NP. Lots of guidance on pattern making is 

available. 
5. DHT, the gardens and the buildings are incredibly important. The estate is important. Wouldn’t want 

to feel that anything would happen to them. More drawn to making sacrifices to preserve the estate 
- gardens especially. Shouldn’t be too prescriptive and then lose the inherent value.  

 The Trust can’t do what it wants to do at the expense of the village.  



6. New solutions are a good idea. Like the idea of a 3rd way. Willing to put time into a 3rd way. Gardens 
estate, cinema need to continue. 

7. Welcome the openness and transparency, but it’s hard to raise money with development. Need to 
measure potential income against traditional receipt from developer models. Maybe there’s a better 
receipt from sustainable development. Needs to be considered. 

 There are questions about infrastructure and how SHDC might address this. The northern corridor 

master plan is quiet, but there is potential. Some DHT land is there. It’s easy to model against 
traditional developer methods. Trustees want to do something different and measuring will be 
different. 

8. Need to get the terminology right – the parish is not a village it’s a series of hamlets.  

 Sorry! 
9. Looking at development on the core estate is important. 
10. The new Primary school site could have potential – it’s already a hamlet with services and 

infrastructure and will be brownfield when the school leaves. 

 Where you put things is key to how well they work 
11. I’d hate to lose the core estate. I’d be prepared to put up with considerable development to prevent 

its loss and think others would. If a big development as a one off was agreed, how would you get 
the £1 million endowment? 

 We can’t keep incrementally eating into the countryside. Need to identify when enough is enough. 
The endowment needs a sustainable model so that the costs are one off and the effect lasts. It’s 

possible. 
12. Something is missing from the estate – a centre point, a hub, creativity. 

 Yes. The estate feels dead. 
13. This ticks the boxes – transparency.  Mistrust has arisen because of the lack of transparency, 

particularly about Foxhole. You say you won’t make a profit on this for 30 years. I can’t see how that 
works. Could be interesting options - a new village at Foxhole. 10 million is easily attainable with the 
right approach. 

14. How would DHT work with the NP process? The next stage needs to take us further. We need to 
work together and workout how we take this forward. There is potential to use brownfield sites as an 

eco-village. 

 An eco-village may not go far enough. 
15. How as a Steering Group and Task groups do we carry this forward? 
16. The timeline says we have to get things in place by July. Potential is quite exciting. The vision for 

overall numbers can be identified by the Steering Group.  We could have a look on the estate for 
sites. It’s good to have the cards on the table. 

 Transparency is essential and Vaughan, Karen, Liz gave us permission to come here and do this. 

17. The NP has been at a sticking point as we have been in a difficult position with landowners. Finding 
common ground is good as is designing an exemplar project which reflects well on the estate and 
community. 

 This could restore a sense of purpose to the Trust especially if the first project is a community 
initiative. 

18. Very much in opposite and parallel to threatening to build on sites. NPs are often defensive – top of 
the agenda is preventing development and progress. This community has to agree that we don’t like 
the traditional developer alternative. 

 The Trust has to have integrity and clarity in what it’s doing. The upset in the parish was about 

duplicity. 
19. The Nimby/Swimby thing is relevant. 
20. It was worth presenting this. It’s good to let people see what the situation is. 
21. It’s not what you do, it’s how you do it. Local businesses will benefit from development. There will be 

a big investment in the local community. 
22. It’s something positive. There are sections of the community that only wants small numbers of 

housing, but DHT needs an endowment. Could create something wonderful. 
23. We should welcome Dartington Estate into the parish and stop treating it as something separate. 

We should start seeing them as an ally and start working together. They are not the only 

landowners. 
24. They aren’t even the largest landowner. 
25. How does this dialogue continue? 

 Should we share the presentation with the housing group? (date April 10th 4.30 Village Hall) 
26. Yes, and broadcast the information. 

 Liz Firth is to issue a statement.  


